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Welcome and Introductions

A



AGENDA

» DCY Updates

» Continuous Certification for Agencies
» OCAF and training

» What monitoring look like

» Questions

» Reminders
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DCY Updates

* OCAF (Ohio Certification for Agencies and Families) will go live on January 1, 2025.
Certification for families is being developed for a future phase.
e Continuous Certification rules are expected to be effective on January 1, 2025.
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GUEST SPEAKERS

Dave Beck
Liz (Elizabeth) Holzworth
Kelly Weaver

Nancy Gress
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Continuous Certification for Agencies




OHIO REVISED CODE CHANGES

* Eliminated termed certificates and recertification process for DCY-certified
institutions, associations, foster caregivers, and private nonprofit therapeutic
wilderness camps

* 5103.02, 5103.03, 5103.0313, 5103.0314, 5103.032, 5103.0322, 5103.0323,
5103.0326, 5103.033, 5103.05
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DEVELOPMENT OF CONTINUOUS CERTIFICATION

* Two Year Process that included stakeholder feedback:

* Listening Sessions
* Held six sessions separated by function type
* Gathered feedback to support development of policy

* MORRPH (Microburst on Reviewing Rules Policies Hearings)
* Held six sessions separated by function type

* Gathered feedback on draft policies
* Responses to feedback sent to participants

* Clearance Process
* OAC Rules will be effective 1/1/2025
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OVERVIEW OF CONTINUOUS CERTIFICATION

* Initial Certificate
* Four Years
* Continuous Certificate

* Once approved, continuously certified until agency or home withdraws,
is administratively closed or revoked

* Periodic updates

* Most updates occur every four years
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AGENCIES

Initial Certification

Update Process

JFS 01290 needs to be completed more
than 120 days before operation

Application submitted via CCWIS

Application is not filed until it is
submitted and stamped by the correct
field office

After 12 months of inactivity, application
may become invalid, and agency will need
to reapply

Certificate must be visible to visitors

Valid for two years unless revoked

Valid for at least four years until
continuous certification is issued
?5\/1 Banarbnantof
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Current

Future

1290 must be completed at the end of
year two for recertification

An application must be completed at the
end of year four for continuous
certification

Audit updates per statute every two years

All audits must show the agency operated
in a fiscally accountable manner

Any records requested by DCY must be
® produced

Current

Future



FOSTER HOMES

Initial Certification

Update Process

JFS 01691 must be completed

Application submitted via CCWIS or could
be submitted via JFS 01691

Home Study must be initiated within 30
days of completed application

Home Study and necessary items must be
completed within 180 days

Expires after two years and
recertification is due

Apply for Continuous Certification at the
end of year four

Future

Current
1331 end of year two for recertification o
1331 end of year four for continuous
certification
1331 every two years after initial o
Reapplication every two years o

Updates throughout the life of the license

Future



'FOSTER HOMES UPDATE DOCUMENTS

Current Future
2 years 4 years Required 2 years 4 years Required

Training o [ o o
Background Checks o o [ [
1385 [ o L [
1348 [ [ o o
Well Water Test [ [ [ o
Immunization Records [ [ o o

1681 [ o o

1653 o o o

Fire Inspection o
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Ohio Certification for Agencies and
Families (OCAF)
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WHAT IS OCAF?

OCAF stands for Ohio Certification for Agencies and Families.

OCAF gives prospective agencies and families the ability to inquire, apply and
become certified agency or certified foster and/or adoptive caregiver with any
agency in the state of Ohio.

DCY will use OCAF to certify all agencies and eventually certify foster caregivers
and approve adoptive caregivers.



OCAF GOALS

Provides access to data & information

o Foster & adoptive caregivers, prospective caregivers, and agencies will be able to access
information about their applications, certification process, and placements in realtime.

Creates uniform information

o Allowing for easy transfers between agencies.

o Streamlining the inquiry, application, and certification process for caregivers.
Ease of Use

O 24/7 availability.

o Easily upload, view, and send required documents.

o Easy communication with your agency or state licensing specialist.
Live Chat with an agent for technical troubleshooting.

Easily match children throughout the state with providers through Child Match.
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WHAT EXISTS IN OCAF TODAY?

* Inquiry for prospective foster and adoptive caregivers

* Application for prospective foster and adoptive caregivers
e Ability to submit Critical Incident Reports to DCY

e Child Match
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WHAT IS PLANNED FOR OCAF?

Agency

Provider Certification

Management

Move OCAF
from JFS Org
to DCY Org

Home
Certification

CB ﬁ[O’l Department of
- Children & Youth




/

NEXT PHASE: AGENCY CERTIFICATION

* All of Ohio’s recommending agencies and certified congregate care facilities, such as group homes and
residentials, will use OCAF to complete certification activities from inquiry and application through initial
certification and ongoing certification activities.

* Licensing Specialists, who currently certify and monitor these agencies and facilities, will complete all their
activities within OCAF for a streamlined process.

* Go-Live Functionality:
o Initial inquiry
Application to become an agency or facility
Initial certification process
Post-Certification Reviews (Full, Focused, and Technical Assistance)
Complaints
Corrective Action Plans
Visits
Alerts, Notifications
Integration with Ohio SACWIS

O 0O O O O O o O
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NEXT PHASE: AGENCY CERTIFICATION

* Replace Ohio’s current agency certification system, OCALM, with a
more user-friendly and intuitive system.

* Benefit future and current foster and adoptive caregivers in Ohio, as
recommending agencies will already be established in and utilizing
OCAF leading up to the Home Certification phase.

* Post Go-Live Functionality:

o Amendments

o Closure
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TRAINING

* Trainings will be offered to internal teams in November
* Trainings will be offered to external teams in December and January

* Links to register for trainings will be in Tuesday Times published on
October 29, 2024

* Links also available on OCAF/Continuous Certification SharePoint Site
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RESOURCES

» Links also available on OCAF/Continuous Certification SharePoint Site
» Knowledge Base Article on signing into SharePoint
» Knowledge Base Article for Accessing OCAF
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https://ohiodas.sharepoint.com/sites/DCY_CCOCAF?CT=1710350942808&OR=OWA-NT-Mail&CID=bee39b0e-8d0c-a62b-ae9e-b3788af1f76e
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjfskb.com%2Fsacwis%2Findex.php%2Focaf%2F1269-how-to-access-ocaf-sharepoint-site&data=05%7C02%7CElizabeth.Holzworth%40childrenandyouth.ohio.gov%7Cdf1654b9c21b46bbcd7208dcef6fa6af%7C50f8fcc494d84f0784eb36ed57c7c8a2%7C0%7C0%7C638648510016658580%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TAipgLrlw6eONKSDlejZRkVfmA4h1uV2EyJyOLBbd0k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjfskb.com%2Fsacwis%2Findex.php%2Focaf%2F1269-how-to-access-ocaf-sharepoint-site&data=05%7C02%7CElizabeth.Holzworth%40childrenandyouth.ohio.gov%7Cdf1654b9c21b46bbcd7208dcef6fa6af%7C50f8fcc494d84f0784eb36ed57c7c8a2%7C0%7C0%7C638648510016658580%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TAipgLrlw6eONKSDlejZRkVfmA4h1uV2EyJyOLBbd0k%3D&reserved=0
https://jfskb.com/sacwis/index.php/ocaf/1246-accessing-ocaf

Strength Based Monitoring in
Continuous Certification




MONITORING

» Strengths based monitoring (high need/high touch, low need/low touch).
» Front load supports for new agencies during the initial 4 year certification
period.
» Emphasis shift to more on-site observation.
» Unannounced visits
» Non-traditional hour visits
» Each agency will have a full or focused review every 9-15 months
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MONITORING
FULL REVIEW

» Similar to current recertification reviews but there will no longer be an
application process

» No longer need to submit board meeting minutes to your specialist

» Required plans, policies, and documents will be uploaded one time
and only resubmitted through OCAF when there is a change.

» Everyone starting at a full review to create a baseline

» Full reviews could happen as little as every 3 years based on
compliance
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MONITORING
FOCUSED REVIEW

» For highly compliant agencies.
» Eligibility for a focused review will be based on results of the previous
review.
> 80% or higher total previous review compliance
» Absence of non compliance in critical health and safety areas.
» Focus of review is health and safety
» Fewer records will be reviewed
» Fewer foster home visits (all residential sites will still be visited)
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MONITORING
QUALITY APPROACH TO MONITORING

» Provide more support and guidance to help agencies provide quality care to
youth.
» Technical Assistance
» Resource Identification
» Connections to other agencies who are doing things well
» Reviewing to the intent of the rule.
» Coming Soon! QRTP Monitoring Guide
» Tools and resources to help agencies implement highly effective QRTP
strategies
» *Self Assessment, examples, surveys

*These are not required tools
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Questions




Reminders

Keep up to date and Sign up for Tuesday Times

Keep up to date on Continuous Certification and OCAF Information

If you received this meeting invitation as a forward, please remember to
register to get updates and reminders: DCY Guidance Letter- 24-020
Compliance Chat Information
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTQsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vcHVibGljLmdvdmRlbGl2ZXJ5LmNvbS9hY2NvdW50cy9PSERDWS9zdWJzY3JpYmVyL25ldyIsImJ1bGxldGluX2lkIjoiMjAyNDA2MjUuOTY3MjMwODEifQ.eYER-jGRxT7nPR-wKupmYv9q-iPBM5vpNwcRBoQUEpY/s/3103281829/br/244698402201-l
https://ohiodas.sharepoint.com/sites/DCY_CCOCAF
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZGFtLmFzc2V0cy5vaGlvLmdvdi9pbWFnZS91cGxvYWQvY2hpbGRyZW5hbmR5b3V0aC5vaGlvLmdvdi9UdWVzZGF5JTIwVGltZXMvSnVseSUyMDIwMjQvNy05LTI0L0RDWV9HdWlkYW5jZV9MZXR0ZXJfMjQtMDIwLV9Db21wbGlhbmNlX0NoYXRfSW5mb3JtYXRpb24ucGRmIiwiYnVsbGV0aW5faWQiOiIyMDI0MDcwOS45NzM2ODE5MSJ9.9X3CyIz2NHFwfO3nw0L7-GwAGRoKKa4RhhLYRDy64ig/s/3103281829/br/245453758978-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZGFtLmFzc2V0cy5vaGlvLmdvdi9pbWFnZS91cGxvYWQvY2hpbGRyZW5hbmR5b3V0aC5vaGlvLmdvdi9UdWVzZGF5JTIwVGltZXMvSnVseSUyMDIwMjQvNy05LTI0L0RDWV9HdWlkYW5jZV9MZXR0ZXJfMjQtMDIwLV9Db21wbGlhbmNlX0NoYXRfSW5mb3JtYXRpb24ucGRmIiwiYnVsbGV0aW5faWQiOiIyMDI0MDcwOS45NzM2ODE5MSJ9.9X3CyIz2NHFwfO3nw0L7-GwAGRoKKa4RhhLYRDy64ig/s/3103281829/br/245453758978-l

THANKYOU!
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